
AUTHOR PLATFORM, 
BRANDING, AND 
MONETIZATION 

HOW EXPERT AUTHORS 
CREATE A PROFITABLE AND 

SUSTAINABLE BUSINESS 
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TODAY’S AGENDA 

1.  What is an “Author Platform?” 
2.  Why is everyone talking about “Branding?” 
3.  Is there a pathway to making this pay? 
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YOUR PRESENTER 
Direct response 
Book publishing 

Blogging 
E-commerce 

Writer/Columnist 
Self-published in 

1986 
Loves to cook and 

bake! 
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TheBookMakers.com 

BookDesignTemplates.com AuthorToolkits.com 

TheBookDesigner.com 

BookPlanner.com 



ACTIONS BUILD YOUR PLATFORM 

§  Publishing 
§  Speaking 
§  Writing 
§  Helping 
§  Networking 
§  Finding ways to amplify your voice 
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PLATFORM ASSETS   1/3 
§  Social Media 

Great for connections and conversation, but weak for 
conversion 

§  Blog or Website 
Great for content marketing as the “hub” of your online 
marketing efforts and for getting market intelligence 
directly from readers 

§  Email List 
Great for one-to-one communication, for encouraging 
action, and for sales or compelling people to act 
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PLATFORM ASSETS   2/3 
§  Associations 

Give you credibility within your field, marketing partners 

§  Subscribers 
For a newsletter you publish or write for, if you have access 
to them 

§  Readers 
Your previous books in the same category, genre, or niche 

§  Your Own Expertise 
Basis of your authority 
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PLATFORM ASSETS   3/3 
§  Colleagues and Partners 

Peers who you market with, like authors in your niche 

§  Your Own Personality 
Determine the kinds of channels over which you 
communicate 

§  Budgets 
Influential when it comes to design, advertising, 
marketing help, and more 
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ACTIONS BUILD YOUR PLATFORM 
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Qualities you establish when you 
build your author platform, and 
which may be embodied in your 

brand, will have an effect on how 
you monetize your assets. 



ACTIONS BUILD YOUR PLATFORM 
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Understanding that your are the 
aggregator of a market (“building a 
community”), and that market will 
thank you for continuing to satisfy 

its needs. 



ACTIONS BUILD YOUR PLATFORM 
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Author Platform 
Your ability to move people to act 

 
Brand 

Everything that goes into your 
presentation and “packaging” 



WHAT’S YOUR REACH? 
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“To me, branding is … 
about communication. 

Effectively understanding 
your own purpose, that of 
your audience, and the 

ways to connect the two.”!
—Dan Blank!



BRANDING IS ABOUT 
§  Congruence 

Whatever you put out will been seen from the POV of 
your brand, consistency pays 

§  Discoverability 
Your branding helps identify your books, products, and 
services 

§  Establishing Your Persona 
What you present to the world will create your public 
persona 
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BRANDING IS ABOUT 
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•  Branding is incredibly persistent 
•  Branding is often stronger than facts 
•  Incongruence harms your brand 



WHAT’S YOUR BRAND? 
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MONETIZATION 
§  Book sales, (especially for novelists) but . . . 
§  Consulting / Coaching 
§  Training courses and events 
§  “Packaging and Purpose” 
§  Email list building 
§  Workshops and live events 
§  Building an online asset à 
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MOVING THE FREE LINE 
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Y=$value	

X=product	$price	



MOVING THE FREE LINE 
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What this chart is meant to show is 
that the more valuable the stuff you 
give away for free, the more you can 

charge for a product. 



“If there’s one thing all 
professional platform-builders 

agree on, it’s the importance of 
building your list.”!
—Michael Hyatt!



MONETIZATION 
21	



MONETIZATION 
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MONETIZATION 



MONETIZATION 
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“Imagine how powerful it is 
to have a list of 10,000 
people and to send an 

email saying ‘My book is 
available now, click here 

to buy.’ This is the basis of 
all amazon bestseller 

campaigns.”!
—Joanna Penn!

!



PLATFORM EFFECTS 
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PLATFORM EFFECTS 



WHAT ELSE CAN YOU DO WITH A 
PLATFORM? 
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WHAT ELSE CAN YOU DO WITH A 
PLATFORM? 
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“As content creators, we 
have an obligation to 

pass on the knowledge 
and skills we’ve gained, 
and an interest in seeing 
them adapted as widely 

as possible.”!
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FREE 
BOOK  

CONSTRUCTION 
BLUEPRINT 

 

www.BookConstructionBlueprint.com 

Courtesy	of	



FREE GUIDES TO HELP YOU PUBLISH 
BETTER BOOKS 

www.TheBookDesigner.com/blueprint www.TheBookDesigner.com/10Hps	

 

Everything You Need to Know to Put  
Together an Industry-Standard Book  

BOOK CONSTRUCTION 

BLUEPRINT 


